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Community Health Assessment/Improvement Plan

Meeting Highlights and Action Plan

Action ltems

Topic Key Points Including Responsible Party/Timeline if applicable
New Carlisle Coalition stated that Clark County McKinley Hall deserted them. McKinley
Hall had made arrangements for New Carlisle residents to access care but no
Update by: appointments were scheduled. It is very difficult to provide this type of service on a

Wendy Doolittle

walk-in basis, however, Mental Health, during the month of March, will be available on
Fridays 1-5. Transportation is a barrier for some, please be aware that medical cards
will cover transportation for up to 15 visits.

Logo

The Substance Abuse, Prevention and Support Task Force selected and approved the
logo which will represent them.

Educational Flyer

Tammy Collins will absorb the task of creating the Myth Flyer as Roselin’s last day is
today.

Tammy Collins

Community Forum
Update

The cost to rent Kuss is approximately $6000.00 for event; however, the date for the
event is not available. A new venue is being sought and an Event Planner has been
retained.

Sheila Ray has been cancelled for the April Event, will retry for Recovery month in
September.

What do we now do for the April Event?

Task Force to use MAT Program stats to determine target population. Also, Drug
Overdose Related Visits maps/zip codes will be utilized in making decisions. Gabe to
determine total residents per zip so take percentages can be calculated. Gabe will also
collaborate with Steve Bliss, SRMC, regarding numbers of drug overdoses in order to
refine statistics.

Narcan Kits

Obtain data showing number of Narcan kits being used by SRMC.

Number of Mental Health distributed Narcan Kits being used is under-reported
Number of Narcan Kits distributed by the Clark County Combined Health District is not
available at this time.

Drug Death Review

No update official update until after the next meeting on March 9%. There are 15
cases on the agenda.

69 cases confirmed

5 cases pending

Dr. Marsh shared that Fentanyl is being pressed into tablets which look like
oxycodone, but are 50 to 100 times more potent. Fentanyl is a “better high”, but much
more dangerous.

Last weekend saw 4 drug related deaths

36% of cases are drug deaths




Task Force Goals

1. Collect key data — determine data needed, determine who has needed data, create a
quarterly dashboard.

2. Implement Evidence Based Community Prevention Program — Preventions programs.
First steps to effective prevention — 1. Understanding that drug abuse affects everyone. 2.
Must reduce the risk.

3. Seek Funding for programs.

Misc.

e If you have any Drug Abuse/Prevention information or literature please send it to Dr.
Marsh so that it can utilized as handouts for presentations

Minutes by:
Tina Fisher

Next Meeting: March 25, 2016 at 10:00 AM; Location to be announced




