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12/13/2019
Community Health Assessment/Improvement Plan
_______________________________________________________________________________________________________________________________________________

Meeting Highlights and Action Plan
Topic

Key Points

Welcome and
Introductions



Approval of Minutes



Prevention



Carey McKee called the meeting to order, welcomed members and initiated
introductions. In addition Carey shared congratulations to JJ Peck on the MHRB
service award and Eric Mata on being a finalist in the Springfield Hustle
Motion to approve Oct 25, 2019, minutes without change was made by David Cotto;
the motion was seconded by Shaun Miley. All in favor, motion carried.
Youth Summit overview by Beth Dixon:
A. The Youth Summit consists of Prevention Professionals (lead agencies:
Wellsprings, Madison County JFS, Green ESC) who are working together on
Youth-Led prevention initiatives on a tri-county level. They brought youth from
each of the three counties together to celebrate current youth leadership and
provide training/planning opportunities. This is an ongoing initiative through the
2019-2020 school year.
B. There were 31 students from 8 high schools present along with their Adult Allies
who were there to support and facilitate prevention planning modeled after SPF.
The plan requires evidence based formulas with measureable outcomes.
C. Funding of $750.00 per school high school and $1250.00 per tri-county school
was awarded to implement prevention plans. Additional funding will allow for a
$2000.00 budget for each school. They have six months to affect change within
their counties. In the spring they will present their work at a tri-county Youth-Led
Summit. Community leaders, including school leadership, will be invited to
attend.
D. Some of the funding will be used to transport the youth and their adult allies by
bus to the We Are the Majority Rally in April as well as the registration fees for
three youth and one adult ally from each county to attend the Summer Youth-toYouth Conference
1. Shawnee focus vaping
2. CTC focus vaping
3. Springfield High School focus Marijuana
E. This effort is being supported by MHRB and the Substance Abuse Prevention and
Treatment Coalition.
F. Goals:
1. Build capacity among our youth-led efforts
2. Create momentum and awareness around youth-led programs
3. To strengthen the partnership of Greene, Clark and Madison County efforts
through a shared plan.
G. A Video of the event was recorded and shown to the Coalition and will be
potentially be used to garner other support as well.

Action Items
Including Responsible
Party/Timeline if applicable





Harm Reduction





Star Students: spoke with legislators and provided a presentation of their work.
Twenty Shawnee STAR Members attended a Wright State prevention program.
Sessions included:
A. Research: Finding and evaluating Health Information
B. Biology of Addiction in the Brain
C. Healthy and Drug Free Lifestyle Choices
D. Students can compete in writing competition: Explain addiction and healthy
choices competition. Winner receives free semester of room and board.
Meeting Youth in their neighborhood:
A. Yoga Wellness
B. National Park and Trails partnership for youth, FAST Program
C. Planning for sports initiative: will be geared toward male youth
A. One-2-One Year-to-Date stats:
B. Needles Exchanged: 11,000. 50% of these were exchanged by individuals that are
Hep C+.
C. Narcan Kits: 283 distributed
D. Lives reported saved by Narcan: 138
E. Treatment Referrals: 51
F. In Treatment or detox: 15
G. Clients: 97
H. Client retention: 69%
I. Hep C screenings: 41
J. HIV screenings: 54
K. JJ Peck, Peer Support Specialist: One-2-One and other initiative are about
building relationships and trust. JJ is available 24/7, drugs don’t take a break and
triggers don’t run 9-5. JJ calls and checks on clients, making sure they are
succeeding in their recovery. One-2-One clients are bringing in syringes they
have picked up from local parks and other locations helping to clean up the
community. Clients can be assisted with getting insurance through treatment.
Treatment facilities information and options are provided at One-2-One. A holistic
approach encompasses all aspects of needs not just “you need to stop doing
drugs”.
L. One-2-One will be open on Christmas Day and New Year’s Day. Thank you JJ,
Kelley and Natalie.
M. One-2-One is moving forward in opening a second site. Approval is still pending
for the Southern Village Site. Space is being rented to accommodate the program
and the anticipated start date is February 2020. If approved expanded services
will be offered at this site with the ability to make better connections and
integration of services. PREP for those at high risk of HIV will be available
through this site and will be provided by Equitas.
Lt. Mori commented that these numbers are significant in showing the efforts being
put into prevention initiatives.
GROW – video showing community efforts. To be sent out to group. An additional
video is planned with those in recovery for anti-stigma education as well as others.
These will be part of Growing a Better Tomorrow.
Drug Death Review, Gracie Hemphill:
A. Confirmed deaths for 2019 as of November 21, 2019 is 34 with an additional 10
pending.
B. After the Drug Death Review Team meeting February 27, 2020 we should have a


Recovery Supports






Communication



better idea of the final number of overdose death for 2019. This shows a decline
trend: 2017: 106, 2018: 87, 2019: 34 (to date).
C. Common themes for drug overdose death: History of substance abuse and
trauma, both individual and family.
D. Trauma Steering Committee is being formed to bring more trauma informed
process to Clark County.
E. Software: OD Maps. This is an on-line tracking system that is utilized by Law
Enforcement and First Responders. It is real-time data, shows any spikes within a
24 hour threshold and includes alerts from surrounding counties. There will be an
update on this process in March 2020.
Medicine Disposal Bags: 2000 have been donated by RaliOhio for distribution.
Community Center:
A. GED program in partnership with Clark State is up and running.
B. Computer room is operational: 10 stations.
C. ESL ( English as a Second Language) is now being offered
D. Daily NA meetings
E. Fitness sessions continue and have expanded.
F. Possible fundraisers are being discussed
G. A new partnership with ODJFS is being developed. ODJFS will have an on-site
presence.
H. Clark State recently had 11 Peer Recovery Specialist (PRS) graduates.
1. They are working a limited number of hours each week at the community
center. These individuals are looking for other employment opportunities in
their field. Discussions are being held with local employers regarding having
a PRS on site. Manufacturing is open to the possibility, while direct service
employers are a little more hesitant.
F. Passport to Recovery Program is still in the creation stage, but progress is being
made.
1. Would include:
a. Instruction on how to fill out a job application
b. Training opportunities with completion certificates awarded to place in
Passport Portfolio.
c. Passport Portfolio can also include items that show compliance with
probation, volunteer hours, etc. This can then be utilized as supporting
documentation when job seeking.
Art Work/Art Museum: opportunity to take art classes through the museum. Painting
classes are also offered at the Community Center. Arts are an excellent way of
expressing feelings.
MHRB in partnership with Clark State are still offering Technical Assistance for
employers to assist them in developing policies and strategies for employing those
in recovery. The event cost to the employer is $25.00, MHRB is picking up the rest of
the cost. The next session is January 14, 2020. MHRB to send out a flyer.
Eric/Emma reported:
A. The Coalition Facebook has gained 30 new followers in the past 3 months.
B. Page views have been increasing
C. Please take the time to follow the page.
D. Go to clarkcountySAC.com to view the coalition website

Coalition 2020 Goals and
Opportunities for
involvement







Discussion/Other








Submitted by:



Presentation of the Strategic Plan – Gracie Hemphill. Brief overview with the
membership being asked to review the plan before January’s meeting and discussion
can follow at the January meeting. The Strategy Plan includes the Focus Area,
Strategies, Action Steps and Person/Group Responsible.
The last page of the plan lists the accomplishments the coalition is striving for. After
reviewing please choose which areas you would be interested in working in,
especially 2, 3, and 4. A sign-up sheet went around for members and will be passed
again in January for those unable to attend this meeting or who need to give the
possibilities more thought.
More involvement and work groups are needed. The framework for the workgroups
will be based on the strategy plan/goals
If you have additional input please reach out to Gracie Hemphill,
GHemphill@ccchc.com, or Alyssa Trass, ATrass@ccchd.com.
Sheri Haines shared that Meth and Cocaine usage has doubled in the last year. Detox
is mostly for alcohol and Fentanyl. The hospital now has more beds available;
however, if they are full Mercy Reach can work with other hospitals. Alcohol/Benzo
withdrawal is the fastest admit due to the effect on the physical body systems and
medical protocols. Opioid withdrawal has no medical protocols. There is more mixing
of drugs occurring so the need to use Narcan is still there.
17000 squad runs in Springfield City, highest rate in the state per capita.
Vaping concerns are growing. Pods have many chemicals added.
New Treatment/Detox Facility coming: 80 beds. They are looking to form partnerships
within the community.
December 21, 2019, Coat Give away at Clifton Ave. Church of God.
Motion to close the meeting was made by Nicole Rice; seconded by Tony Bailey. All
in favor, motion carried.
Tina Fisher

Next Meeting: January 24, 2020. Location: Clark County Combined Health District, 529 East Home Road. Please use Entrance B.

